UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THI TRAN LAI CACH Doc 1ap - Tu do - Hanh phiic
S6: 110/BC-UBND Lai Céch, ngay 15 thang 9 nam 2023
BAO CAO

Két qua thwe hién cong tac cai cach hanh chinh 9 thang dau nim 2023;
Nhiém vu, giai phap trong tam 3 thang cuoi nam 2023

Kinh gri:
- UBND huyén Cam Giang ;
- Phong Noi vu huyén Cam Giang.

I. PAC PIEM, TINH HINH

Thi trAn Lai Cach 1a trung tam chinh tri, kinh té cla huyén Cam Giang, noi
tap trung cac co quan hanh chinh cua huyén, la mgt trong nhitng dia phuong cé
khu cong nghiép, cac don vi sy nghiép va nhiéu doanh nghiép nhat huyén Cam
Giang.

Thi trin Lai Cach c6 qubc 16 5 va tinh 16 394A, huyén 16194B di qua. Phia
bic giap x4 Cao An, phia dong giap thanh pho Hai Duong, phia tay giap xa Tan
Truong, xd Cam Dinh, phia nam giap xa Cam bong, xa Cam Poai. Dién tich
750,76 ha, c6 13 thon, khu dan cu, tong s6 ho 4.465, sé nhan khau thuong tra
15.149, khrflu dang ky tam tra 1a 2.406 nguoi, voi dia du hanh chinh va mat do dan
cu nhu vay rat thuan tién cho viéc giao luu chinh tri, kinh té, van hoa xa hoi vai
cac ving 1an cin, nhu cdu cta cong dan, to chirc dén UBND thi tran lién hé giao
dich thu tuc hanh chinh 1a rt 16n, do do cong tac Cai cach hanh chinh cua thi trin
luén dugc cap uy dang va chinh quyén quan tam lanh dao, chi dao.

II. KET QUA THU'C HIEN CAI CACH HANH CHINH
1. Cong tic chi dao, diéu hanh

Ngay tir thang 12/2022, UBND thi tran da chi dao chuyén mon xay dung ké
hoach CCHC nam 2023 (K¢ hoach s6 56/KH—‘UBNP ngay 2‘7/ 12/2022). Ké hoach
da xac dinh day du 7 linh vyc, 39 nhiém vu can trién khai vé cong tac CCHC, cac
ké hoach kiém soat thu tuc hanh chinh, K¢é hoach tng dung Cong ngh¢ thong tin
xay dung Chinh quyen dién tur, huéng to1 chinh quyén sé gan véi cai cach hanh
chinh trén dia ban thi trin; ké hoach dao tao, boi dudng CBCC nam 2023 ..

Trong thang 01/2023, UBND thi trdn di hoan thién hd so, tai liéu minh
chtng cham diém két qua chi s CCHC nam 2022 cap xi. Thang 3/2023, ngay sau
khi c6 két qua cham diém chi s CCHC céc x4, thi trAn nam 2022 (Thi trdn Lai
Cach Hoan thanh t6t nhiém vy, song ndi dung cai cach TTHC két qua dat 71,9% -
dudi 75%), thuc hién chi dao cia UBND huyén, Phong N61 vu huyén Cam Giang
vé kiém diém va khéc phuc han ché, thiéu sot trong cong tac Cai cach hanh chinh
nam 2022. UBND thij trin chi dao chuyén mén xiy dung Ké hoach va bao cdo
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kiém diém, x4y dung lich t6 chirc Hoi nghi kiém diém dé 1am rd nhitng han ché,
yéu kém trong cong tac CCHC, dé tap thé UBND va cac CBCC chuyén mon rit
kinh nghiém va c6 nhiing giai phap cu thé, quyét liét hon nhim nang cao chat
luong cong tac CCHC nhitng nam tiép theo.

UBND thj tran ban hanh ké hoach tuyén truyén vé CCHC niam 2023. Chi
dao Can b Van hoa - Thong tin, Dai Truyén thanh phdi hop véi cac CBCC
chuyén mén thuong xuyén viét tin bai, tuyén truyén cac vin ban vé cong tac
CCHC trén cac phuong tién truyen thong, Trang thong tin dién tu cua thi tran.
Dong thoi, bang uy, UBND thi trdn d3 to chirc tuyén truyén 16ng ghép tai cac hoi
nghi cta thi tran, hoi nghi ctia cac doan thé, hop quan dan chinh, cu¢c giao ban bi
thu chi bo ... nhitng nd1 dung co ban dén can bo, cong chuc vé ké hoach cai cach
hanh chinh cia UBND huyén va cua thi trin; Tuyén truyén pho bién quy trinh, tha
tuc hanh chinh, biéu mau, phi, 1€ phi,.. .dé t6 chue, cong dan biét, giam sat va thuc
hién.

2. Cii cich thé ché

Trong 9 thang dau nim 2023, UBND d ban hanh 547 loai vin ban gém:
120 Quyét dinh; 150 cong van; 126 bao cdo; 21 to trinh; 70 thong bao; 60 ké
hoach.

UBND thj trn xay dung ké hoach vé cong tac xay dung, kiém tra, xtr ly, ra
soat vin ban quy pham phap luat trén dia ban nam 2023. Dé thuc hién tét cong tac
theo di tinh hinh thi hanh phap luét tai dia phuong, UBND thi tran ban hanh ké
hoach cong tac theo doi tinh hinh thi hanh phap luat ndm 2023 trén dia ban, chi dao
Cong chuc Tu phap - Ho tich tham muu cho UBND thi tran déy manh hoat dong
theo doi tinh hinh thi hanh phap luat, dac bi¢t 1a cac linh vyc trong tAm ndm 2023.

Cong tac xay dyng, ban hanh van ban dung trinh tu, dung thu tuc, dam bao
vé thé thuc, tinh hop hién, hop phap, tinh thong nhat va tinh kha thi, phu hop voi
diéu kién thuc té nhiém vu phat trién kinh té - xa hoi ciia dia phuong.

3. Cai cach thu tuc hanh chinh

UBND thi trdn ban hanh nhiéu vin ban chi dao cong tac cai cach thu tuc
hanh chinh nhu: k€ hoach kiém soat tha tuc hanh chinh, trién khai co ché mot ctra,
mot ctra li€n thong va thyc hién thu tuc hanh chinh trén méi truong dién tir nam
2023;

B6 phan tiép nhan va tra két qua cua thi trin thuong xuyén ra soat, cap nhat,
bd sung cac TTHC dugc cong bd, niém yét day du theo dung quy dinh. Thyc hién
niém yét dia chi tlep nhan phan anh, kién nghi Ve quy dinh, thu tuc hanh chinh cua
c4 nhén, t6 chirc d6i véi TTHC thudc tham quyén giai quyét theo dung quy dinh.

UBND thj trdn thuc hién nang cap, stra chira, mé rong di¢n tich lam vi¢c cua
B6 phan Mot cira. B6 tri 01 phong riéng cho viéc tiép nhan va hoan tra hd so.
Phong tiép nhan va hoan tra hd so rong 80 m2, phong cé trang bi 09 bd may tinh,
09 may in va 01 may scan; st dung phan mém tu phap ho tich, phan mém Mot cira
va cac pham mém, tmg dung khac c6 lién quan dé phuc vu cong viéc. C6 ban ghé



3

lam viéc cuia bd phan tiép nhan va hoan tra ho so, ban ghé dé nhan dan ghi chép va
ngdi cho két qua va bd tri nudc udng day du cho can bo va nhan dan dén lién hé va
giai quyét thii tuc hanh chinh. Pac biét, bd tri 01 bd may tinh tai Bo phan Mot cira
dé cong dan tra ciru va stir dung DVC tryc tuyén.

Trong 9 thang dau nam 2023, Poan Thanh nién thi trin Lai Cach, H01 Phu ntr
thi tran va can b cong chuc thi trin tiép tuc hd tro Bo phan Mot cira thi tran tuyén
truyén, hudng dan nguoi dan 1ap tai khoan DVC va su dung dich vu cong truc tuyen
huéng dan ngudi dan thyc hién thanh toan truc tuyen tai B0 phan M{t ctra dé t6 chuc,
cong dan biét, giam sat va thuc hién (mdi ngay 02-03 can bo cong chiic hd trg Bo
phan Mot ctra thi trén).

* Két qua giai quyét TTHC trong 9 thang ddu nam 2023:

S6 hd so So hd so
Loai thu tuc S6 ho so | giai quyét xong con ton tai
hanh chinh tiép nhan Piing hen, Chua dén Oud hen
truwéc hen hen *
1. Bao trg xa héi 74 64 10 0
2. Nguoi c6 cong 12 12 0 0
3. Ho tich 615 614 0 01
4. Chung thuc 1926 1926 0 0
5. Nudi con nudi 02 02 0 0
6. Thi dua-khen thudng 04 04 0 0
Tong cong: 2633 2622 10 01

Tong s6 ho so TTHC da tiép nhén: 2633 hod so. Trong d6: S6 mai tiép nhan
trong ky: 2632 (truc tuyén: 2572; truc tiép va qua dich vu buu chinh: 60). So tur ky
trude chuyén qua: 01;

S6 luong hod so dd giai quyét: 2623 hd so; trong d6 c6 2622 ho so giai quyét
trude han va ding han; 01 ho so tré hen - trén hé thong, thuc té da tra trude han cho
cong dan.

S6 lugng ho so dang giai quyét: 10 hd so (trong han).

UBND thi trdn tiép tuc chi dao déy nhanh tién d6 s6 hoa hd so, két qua giai
quyét tha tuc hanh chinh theo dtng quy dinh cta Chinh phu tai Nghi dinh s
45/2020/ND-CP ngay 08/4/2020 va Nghi dinh sé 107/2021/ND-CP ngay
06/12/2021, gén viéc sb hoa voi viée thue hién nhiém vu cua can bo, cong chic,
trong qué trinh giai quyét thu tuc hanh chinh. Ngay tir ddu ndm 2023, UBND thi
tran thudng xuyén chi dao cac CBCC chuyén mon thyc hién viéc huéng dan cong
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dan 1ap tai khoan DVC qudc gia, ndp hd so truc tuyén cai dat va kich hoat dinh
danh dién tor VNeid murc d6 2...thuc hién cép nhat két qua giai quyét TTHC trong
qua trinh tiép nhan, giai quyét TTHC trén Cong Dich vu cong Tinh; s6 hoa hé so
TTHC theo ding quy dinh. Toan bd két qua TTHC céc linh vuc duge sé hoa va
cap nhat trén trén Cong Dich vu cong Tinh: dat ty 1& hd so TTHC duoc sé hoa hd
so dat 99,68%; sd hoa két qua dat 99,92%;

Thyc hién chu truong chuyén d6i s, thoi gian qua, cac co quan, doanh
nghiép, cong dan trén dia ban thi tran da vao cudc tich cyc thuc hién cac giai phap
nham thuc day thanh toan khong dung tién mat. Ngay cang nhiéu nguoi dan thay
d6i thoi quen, lya chon xu hudng thanh toan khong ding tién mat trong thanh toan
phi, 18 phi trong giai quyét thu tuc hanh chinh (TTHC) thong qua cac tmg dung
thanh toan dién tr. Qua d6 giup tiét kiém thoi gian, chi phi di lai; mé rong khong
gian, rat ngan thoi gian, cong khai, minh bach hoat dong giai quyét TTHC. Hé
théng Mot ctra dién tir tich hop Cong Dich vu cong truc tuyén cua tinh da duoc
trién khai dong bo, théng nhat, lién thong. Hé thong da tich hop nén tang thanh
toan tryc tuyén bao dam viéc cung ung dich vu thanh toan phi, 1€ phi d6i voi 100%
TTHC c6 phat sinh ho so va phi, 1 phi. Tinh tur dau nam dén nay, Bo phan Tlep
nhan va tra két qua giai quyét TTHC thi trdn da trién khai thanh toan truc tuyen
phi, 18 phi d6i voi 100% TTHC c6 phat sinh hd so va phi, 18 phi (1599/1873 ho so)
dat ty 1€ 85,4 %.

* Ndng cao mirc dp hai long ciia to chirc, cong dén, iy sy hai long cua
nguoi dan va t6 chirc 12 muc tiéu phuc vu cta co quan, don vi. 100% cong dan khi
dén giao dich lién hé giai quyét Thu tuc hanh chinh tai Bo phan Tiép nhan va Tra
két qua UBND thi tran déu dugc can bo, cong chirc chuyén mon hudng dan, hd trg
thuc hién giao dich, lay phiéu danh gia giai quyét TTHC dé c6 co so danh gia murc
do hoan thanh nhiém vu cua can bg, cong chirc va co quan nha nudc trong giai
quyet thu tuc hanh chinh (TTHC). Két qua: So phleu phat ra 1a 2633 phiéu; sb
phleu thu vé 1a 2623 phiéu, 10 phiéu chua thu vé do hd so con trong han dang giai
quyét. Trong d6 két qua danh gid 5 Chi sé c6: 2212/2623 phiéu dugc cong dan
danh gia “Rat tot” - dat ty 18 84,3 %; 411/2623 phiéu duoc cong dan danh gia
“T6t” - dat ty 16 15,7 %. Ngoai ra, UBND thi trdn khong nhan dugc ¥ kién, phan
anh nao cua cong dan, to chirc vé giai quyét TTHC qua Hom thu gép y/ qua dién
thoai cia CBCC co quan/ qua ¥ kién cir tri..

Pong thoi, trong 9 thang dau nam 2023 UBND thi tran khong nhan duoc

phan anh, kién nghi nao cua cong dan, t6 chirc vé quy dinh hanh chinh va hanh vi
hanh chinh.

* Thyc hién don gian hod TTHC: Uy ban nhéan déan thi tran ban hanh Ké
hoach s6 11/KH-UBND ngélry 06/01/2023 vé viéc ra soat, don gian hoa thu tuc
hanh chinh trén dia ban thi tran nam 2023.

Téng s6 TTHC can ra soat, don gian hoa theo K& hoach: 34 thu tuc. Trong

d6 da to chire ra soét trong tim vé cac linh vuc: Chang thuc (07); Ho tich (12); Pt
dai (01); Bao tro xa hoi (03); Ngudi c6 cong (02); Gia dinh (02); Thi dua khen
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thudng (05); Tiép cong dan, Xir Iy don thu; Giai quyét Khiéu nai, Giai quyét té cao
(01).
Tong sb TTHC da duoc ra soat, thong qua phuong an don gian hoa (34
TTHC): UBND thi tran da t6 chuc ra soat, don gian hoéa thu tuc hanh chinh nam
2023 trén dia ban thi tran Lai Cach vao thang 7/2023.

Thuc hi¢n chi dao nghiém CBCC khong dugc yéu cau nguoi dan xuét trinh
SO ho khau, sb tam tra giéy hoac Giéy xac nhan thong tin vé cu tra khi d3 thue
hién két ndi Céng dich vu cong tinh, h¢ théng thong tin mot cira cép tinh vo1 co so
dir liéu qudc gia vé dan cu. Khong gay khé khan, phién ha, sach nhiéu cho cong
dan, gay buc xtc trong du ludn xa hoi, vi pham quy dinh cta phap luét va “mat
niém tin” cua ngudi dan d6i v4i cong cude cai cach thu tuc hanh chinh cia Chinh
phu.

4. Cai cach to chirc by may
- Tiép tuc ra soat quan ly, st dung bi€n ché ctia co quan dam bao viéc quan

1y sir dung tiét kiém, hiéu qua ding quy dinh. Tiép tuc thuc hién viéc ra soat, sap
x€p t0 chirc by may tinh gon, hoat dong hi¢u luc, hi¢u qua.

- Tong s6 bién ché dugc giao 1a 22. Sb hién c6: 20 ngudi. Trong d6: 11 can
bo; 6 cong chirc va 03 hop dong lao dong (01 chirc danh Dia chinh - Xay dung; 01
chtrc danh Dia chinh - GTTL; 01 chirc danh Tu phap — H9 tich); chirc danh Van
ho4 — Thong tin do Chu tich Ho1 Nong dan ki€ém nhiém. Trinh d chuyén mon: 18
bai hoc, 02 Trung cép. Ly luan chinh tri: 19 Trung cép; 01 So cép. UBND thi tran
da b tri, str dung phu hop voi chuyén mon dao tao.

5. Cai cach cong vu

- Néu cao tinh than trach nhiém cta ngudi dimg du trong cong tac chi dao,
diéu hanh, kiém tra viéc thyc hién ky cuong hanh chinh, chiu moi trach nhiém khi
giai quyet thil tuc hanh chinh, c¢é trach nhiém yéu cau va cac bo phan trong giai
quyet thil tuc hanh chinh phai chp hanh nghiém tac thoi gian 1am viéc; co tinh
than trach nhiém cao, phong cach lam viéc khoa hoc, nhanh nhen. Chi dao thuc
hién nghiém Céng vin 556/UBND-NV ngiy 13/6/2023 cia UBND huyén Cam
Giang vé chan chinh ky cuong, ky luat; ting cudng trach nhiém xir Iy cong viéc
cua co quan, don vi.

- Trong giao tiép, xir 1y cong viéc, ludn tao diéu kién cho nhan dan dén giao
dich hanh chinh, t6n trong nhan dan, gan gii, lang nghe v kién, tim tu nguyén
vong ctia nhan dan, khong duge hach dich, giy phién ha cho nhan dan.

- T6 chirc luu giit, bd sung thong tin hd so va quan 1y hd so can bo, cong
chtrc theo dung quy dinh: mdi dong chi mot bd hd so, gdm cé: so yéu 1i lich, cac
van béng, ching chi, quyét dinh vé ché do, chinh sach; thuong xuyén cdp nhat cac
ho so thay ddi, phat sinh dé bo sung vao bo ho so dé tién nam bat va theo dai.

6. Cai cach tai chinh cong

UBND thi trn chi dao cong chirc chuyén mon xay dung ké hoach thuc hanh
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tiét kiém, chong lang phi (ddc biét 1a trong quan 1y, st dung kinh phi chi thudong
xuyén nhu van phong phém, dién nudc, hdi nghi...). Thuc hién nghiém viéc cong
khai tai chinh: nhu cong khai du toan ngan sach, bao cio tong hop thu chi ngan
sach theo quy dinh. Viéc mua sam, str dung va quan 1y tai san dugc thuc hién theo
dung Luat quan 1y, sir dung tai san cong. Thuc hién Nghi dinh sé 130/2005/ND-
CP, UBND thi tran chi dao co quan, don vi thyc hién co ché tu chu, tu chiu trach
nhiém theo quy dinh. Ngay tu dau nim, UBND thi tran xay dung quy ché chi tiéu
ndi bd, quy dinh cu thé chi tiét timg muc chi d6i vOi timg cOng viée va d6i tuong
cu thé va duoc ap dung trong nam ngin sach, yéu cau cac bo phan nghiém tic chip
hanh theo quy ché, khong duoc chi vuot qua dinh mirc quy dinh.

7. Xay dung va phat trién Chinh quyén dién tir

UBND thi trdn ban hanh ké hoach ung dung CNTT trong hoat dong cua co
quan nam 2023; Ké hoach Ung dung cong nghé thong tin trong hoat dong phat
trién Chinh quyén s6, Chinh quyén dién tir va bao dam an toan thong tin mang nim
2023. Cac phan mém thudc cac linh vuc chuyén mén trén déu duoc khai thac va sir
dung tdt, phuc vu déc luc cho cong tac chuyén mon.

Céc CBCC co quan tang cuong thuc hién trng dung cong ngh¢ thong tin vao
cac hoat dong cua co quan, don vi; thuc hién viéc ing dung phﬁn mém quan ly van
ban diéu hanh, hd so cong viéc tai UBND thi tran. Hién nay, 100% can b0, cong
chtrc sir dung thanh thao may vi tinh, 100% céan by, cong chirc sir dung mail cong
vu trong hoat dong cong vu.

UBND thj trin Lai Cach tiép tuc trién khai Ké hoach duy tri viéc ap dung va
cai tién Hé thong quan ly chat lugng theo TCVN ISO 9001:2015 (Nam 2023) theo
huéng dan chuyén ddi cua cap trén.

Tang cuong cap nhét ndi dung thong tin thuong xuyén, co chét luong, phong
phu trén Cong thong tin dién tir cua thi tran. Trong 9 thang dau nam 2023, Cong
thong tin dién tir cua thi trin ding tai duoc 302 tin bai (trong d6 cé trén 50 tin bai
ndi dung vé Cai cach hanh chinh).

III. PANH GIA CHUNG
1. Uu diém

- Cép uy, chinh quyén thudng xuyén quan tdm chi dao viéc t6 chirc thuc hién
cong tac cai cach hanh chinh. Lanh dao Uy ban nhdn déan thi trdn d3 xac dinh
nhiém vu cai cach hanh chinh la mét trong nhitng nhiém vu quan trong, can quan
tam day manh dé gop phan phat trién kinh té, x3 hoi cua dia phuong, phuc vu ngay
cang tot hon nhu cdu cua t6 chiic, ca nhan va céng dan.

- Tinh than trach nhiém, thai d6 giao tlep, ng xur cuia can by, cong chuc trong
viéc thuc thi nhiém vu ngay cang di vao nén nép, dam bao yéu cau van hoa cong
s0. B phan Tiép nhan va Tra két qua ctia UBND thi tran ngay cang phat huy hiéu
qua, chat lugng giai quyét cac thu tuc hanh chinh cho t6 chirc, cong dan duoc ning
cao, khong giy phién ha, tao duoc 1ong tin cta to chirc va cong dan.
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- Cong tac kiém tra, ra SO:élt, xu 1y hé théng h‘()a van ban dugc quan tam, cha
trong viéc tang cuong giai quyet cac TTHC, tao di€u kién thuén loi cho nguoi dan
duoc giai quyét thu tuc hanh chinh nhanh gon, hi¢u qua.

- Céc thu tuc hanh chinh da dugc thuc hién dung quy trinh, trinh ty tir khau
huéng din, tiép nhan, luan chuyén hd so cho dén tra két qua giai quyét thu tuc
hanh chinh cho to chirc, c4 nhan do d6 cac thu tuc hanh chinh d3 duogc giai quyét,
tra két qua trudc hoac dung thoi han theo quy dinh, khong c6 ho so tré hen. Viéc
tiép nhan va giai quyét truc tuyén, sé hoa ho so, chimg thuc dién tir, thanh toan
truc tuyén da co ban duoc déy manh.

- UBND thi t}rén tiép tuc duy tri, ap dung, cai tién Hé thong quan ly chat
lugng theo ti€u chuan quoc gia TCVN ISO 9001:2015.

- Co s6 vt chit, diéu kién lam viéc duogc quan tam dau tu; doi ngii can bo,
cong chirc co ban ting dung cong nghé thong tin trong quy trinh xtr ly cong viéc;
trang thong tin dién tir dua vao hoat dong c6 hi€u qua.

2. Nhirng kho khin vuéng méc, ton tai, han ché

- VAn con s it ty 1¢ nguoi dan thanh thao tu thao tac va str dung dich vu
cong truc tuyén, can bo cong chic UBND thi tran van tiép tuc phai hd tro cong
dan.

- Ho so TTHC tiép nhan va tra két qua qua buu chinh cong ich: 0 ho so.

- Viéc trién khai nhoém thi tuc hanh chinh lién thong gdm: Pang ky khai tir -
Xoa dang ky thuong tri - Tro cap mai tang phi - ndm trong 25 DVC truc tuyén
thiét yéu theo Dé an 06: Hién nay chua thuc hién dugc vi con gip nhiéu vudng
mic trong qua trinh tiép nhan hd so, thong tin c4 nhan do d6, dia phuong chd chi
dao va hudéng dan cu thé mdi thuc hién duoc.

- Hd so tré hen: 01 ho so.

3. Nguyén nhan

- Cong dan dén lién h¢ TTHC chii yéu la nguoi ¢6 tudi cao (di lam h¢ gidy
t& cho con, chau), dan toc thiéu sb (cong dan tam tra lam viéc ¢ cac cong ty) trinh
do cua nguoi dan thi khong dong déu nén kho khan cho viée tiép can nhu cau ap
dung chuyén d6i sd, xay dung Chinh quyen dién tir, nhat 1a viéc ap dung DVC truc
tuyén, thanh toan truc tuyén trong giai quyét TTHC.

- Mot bd phan nguodi dan, kha nang tlep can, su gh_mg cong ngh¢ thong tin
con thap, khong phai nguoi dan nao cting c6 diéu kién tiép xuc voi may tinh, mang
internet nén khong biét cach sr dung, truy cép dé thuc hién giao dich TTHC trén
moi truong mang. Bén canh do, do tam ly va théi quen cua td churc, cong dan khi
lam viéc vo1 co quan nha nudc, ho lo ngai Ve su khong thuan tlen va mat an toan
thong tin khi stir dung dich vu cong tryc tuyén, th;mh toan tryc tuyén, sur dung I?;ch
vu buu chinh cong ich nén chi muon dén tryc ti€p co quan nha nudc d€ ndp ho so
cho yén tam.
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- Viéc dé xay ra 01 ho so tré hen: Do ngay 28/6/2023, UBND thi tran tiép
nhan nhiéu ho so do cong dan ndp truc tuyén trén Cong DVC tinh Hai Duong, hd
so dang ky lai khai sinh ctia 6ng Phung Tién Diing cham xir 1y tic nghiép trén phan
mém dién tir, gy ra tré hen trén Hé thdng. Tuy nhién, thyc té: HO so gidy (tirc
Gidy khai sinh ctia ba Vii Thi Thoa), UBND thi tran da tra két qua cho Ong Phung
Tién Diing vao ngdy 28/6/2023 trude thoi han quy dinh ghi trén Gidy tiép nhan hd
so va tra két qua (thé hién trong S6 Tiép nhan hd so va tra két qua). Sau su viéc dé
ho so tré hen, Uy ban nhan dan thi tran di chi dao ngay viéc hop co quan danh gia
nguyén nhan tré hen, déng thoi chéan chinh lai BO phan tiép nhan va tra két qua,
kiém diém trach nhiém cta can bd, cong chuc tiép nhéan hd so dé rat kinh nghi¢m,
khong dé ra xdy ra nhimng truong hop tré han TTHC. Pong thoi dé nghi Truéng Bo
phan Mot cira thudng xuyén don dc nhic nhd can bo tiép nhan, xtr 1y thuc hién
nghiém quy trinh giai quyét TTHC theo co ché mot cira, mot cira lién thong, tao
thuan loi cho nguoi dan.

IV. NHIEM VU, GIAI PHAP TRONG TAM 3 THANG CUOI NAM
2023

1. UBND thi tran tiép tuc ting cuong cong tac chi dao, diéu hanh véi cac
giai phap dong bd trén céac linh vuc d€ nang cao cong tic CCHC trén dia ban.

2. T6 chuc kiém diém, khac phuc nhiing thiéu sét trong cong taic CCHC nam
2023; Xay dung ké hoach thuc hién cac giai phap dé nang cao chi s6 CCHC cua thi
tran nam 2024.

3. Tang cuong kiém tra CCHC, gan véi cong tac kiém tra, gidm sat viéc thuc
hién ky luat, ky cuong hanh chinh va kiém tra viéc thyc hi¢n cong vy, qua do kip
thoi phat hién, chan chinh nhitng mat han ché, vudng mac nay sinh trong qué trinh
thuc hién.

4. Tich cyc ra soat, kiém tra vin ban quy pham phap luit do HDND va
UBND thi tran ban hanh. Thuc hién ché d6 bao cdo theo doi thi hanh phap luat,
kiém soat thu tuc hanh chinh theo ding thoi gian quy dinh.

5. Tang cuong chi dao CBCC co quan ap dung cong ngh¢ thong tin trong
giai quyét TTHC; thuc hién c6 hiéu qua cac phan mém, _ung dung tai B phan tlep
nhan va tra két qua thi tran. Tiép tuc hd trg, huéng din cong dan va giai quyét
TTHC trén méi trudng mang, tang cuong chi dao viéc cung cap dich vu cong truc
tuyén; s6 hoa ho so, ching thuc di¢n tur, thanh toan truc tuyén dam bao theo chi
dao cua cap trén. Tung budc tuyén truyén, hudng dan nhém tao sy dong thuan cia
nguoi dan, doanh nghiép trong viéc thanh toan truc tuyen phi, 1& phi va cac nghia
vu tai chinh khi thyc hién TTHC thong qua Cong DVC qubc gia.

6. Tiép tuc quan tdm dau tu co sd vat chit phuc vu 1am viéc cho Bo phan
Mot ctra theo hudng hién dai.
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7. Chi dao chuyén mon thyc hién tét ché do thong tin bao cao theo quy
dinh. Thuc hién day da ché do thong tin bao cdo trén hé thong bao cao cia Van
phong Chinh phu.

8. Thyc hién cac quy dinh khéc theo chi dao cua cép trén.

Trén day 1a bdo cdo viéc thuc hién cong tac cai cach hanh chinh 9 thang dau
nam 2023; Nhiém vy, giai phap trong tam 3 thang cudi nam 2023. UBND thj tran
Lai Cach tran trong bao cao./.

Noi nhdn: TM. UY BAN NHAN DAN
- UBND huyén (b/c); :

- Phong Noi vy huyén (b/c);

- TT Pang uy-HDND thj trén;
- Lanh dao UBND thj tran;

- B phan Mot cua thi tran;

- Luu: VP.
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